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Citibank Wins Best Practice Awards 2007 

Robust talent management system accredited for  
Training & People Development Award 

 
Citibank is proud to announce it has received the Best Practice Award 2007 for the 
“Training & People Development” category from Best Practice Management Group. 
 
The award was in recognition of Citibank’s systematic and effective process in talent 
management, which underscores Citibank’s commitment to groom and develop local 
high potential talents to take on more management roles in the company. 
 
Ms. Maisie Lam, Director of Human Resources, Citibank Hong Kong, said, “We are very 
proud that our talent management model is recognized as best practice in this 
competition.  At Citibank, our people are our greatest assets.  Over the years, our local 
talents have increasingly taken on more senior roles within Citibank domestically, 
across the region and even globally.  The recent appointment of Mr. Weber Lo as our 
Country Business Manager is an excellent example of our talent management process.” 
 
Citibank’s talent development process identifies, assesses, and trains staff with high 
potential to become middle and senior managers.  Based on a set of agreed and well-
communicated criteria regarding “ability”, “aspiration” and “engagement”, Citibank’s 
management team identifies high potential staff across all levels.  These employees are 
trained, mentored and provided with opportunities to broaden their knowledge as they 
assume greater responsibilities within the bank.    
 
At the core of this talent management process is the twice-yearly Talent Days where all 
functional heads gather and discuss high potential staff exchange development ideas 
and identify cross-functional opportunities.  The Senior Management Mentoring 
Program, which requires dedicated management time, ensures key senior executives 
are closely involved in the process.  
 
The annual Best Practice Award is organized by Best Practice Management Group.  
This year, the Best Practice Awards recognize leading companies in eleven (11) distinct 
categories including “leadership by examples”, “process innovation”, “corporate social 
responsibility”, “simplicity”, “customer experience management”, “employee 
involvement”, “outsourcing”, “technology deployment”, “enterprise governance”, “supply 
chain management”, and “training & people development.”  
 

- ENDS - 



 
 
About Citi  
Citi, the leading global financial services company, has some 200 million customer accounts and does 
business in more than 100 countries, providing consumers, corporations, governments and institutions 
with a broad range of financial products and services, including consumer banking and credit, corporate 
and investment banking, securities brokerage, and wealth management. Citi's major brand names include 
Citibank, CitiFinancial, Primerica, Smith Barney and Banamex. Additional information may be found at 
www.citigroup.com or www.citi.com. 
 


